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This session focuses on the growing needs in the public
sector for efficient procurement in an ever-increasing
complex environment which demands that leading
suppliers deliver value-based custom solutions. Find
out more about how efficient procurement can enable
the public sector to do more with less.




Agenda

Mississippi Statute
Decisions are complex
Deferred Maintenance

What is the ideal method (vehicle) of procurement
— RFP, RFQ, Cooperative

Value of a cooperative
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Mississippi Code of 1972
Title 31 Public Business, Bonds and Obligations
Chapter 7 Public Purchases

8 31-7-1: Definitions.

b) "Governing authority" shall mean boards of supervisors, governing boards of all school districts, all boards of directors of
public water supply districts, boards of directors of master public water supply districts, municipal public utility

ommissions, governing authorities of all municipalities, port authorities, commissioners and boards of trustees of any
public hospitals, boards of trustees of public library systems, district attorneys, school attendance officers and any political
subdivision of the state supported wholly or in part by public funds of the state or political subdivisions thereof, including

ommissions, boards and agencies created or operated under the authority of any county or municipality of this state. The
erm "governing authority" shall not include economic development authorities supported in part by private funds, or
ommissions appointed to hold title to and oversee the development and management of lands and buildings which are
donated by private individuals to the public for the use and benefit of the community and which are supported in part by
private funds.

8§ 31-7-13: Bid requirements and exceptions; public auctions.

m) Exceptions from bidding requirements - Excepted from bid requirements are:

xxix) Purchases made pursuant to qualified cooperative purchasing agreements. — Purchases made by certified purchasing

offices of state agencies or governing authorities under cooperative purchasing agreements previously approved by the

Office of Purchasing and Travel and established by or for any municipality, county, parish or state government or the federal
N government, provided that the notification to potential contractors includes a clause that sets forth the availability of the

ooperative purchasing agreement to other governmental entities. Such purchases shall only be made if the use of the
[cooperative purchasing agreements is determined to be in the best interest of the government entity.
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Owner Decision Making Criteria

* Facilities
— Subject matter expert

Resources ' Requirements

* Procurement
— Risk averse, compliance

 C Level
— Broad based responsibly, spread thin
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* The average school building is about 42+ years-old. More than 75%
of America’s schools were built before 1970*

Current Reality for Colleges & Implications for Spending
Institutions Nationwide m Now to Save Later

500B 2-6% $1vs $4

Total Backlog of Of Annual Operating Budgets

Ratio of Deferrad Planned

Deferred Maintenance Should be Spent on Praventative Mainten: Cost of

Maintenance Failure/Replaceme

Ideal Scenario for
Maintenance Budgets

1 according to the US Environmental Protection Agency 6
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More Pressure on Facility Managers

The High Cost of
Deferred Maintenance:

- 8 8% of Facility
Managers

— L ) zay that defesred
maintenance is an issue.

$ i [ ]
Short-term solutions and 5 M | HIO n
price-driven shortcuts

may be perceived as annual facility cost of
problem solving, but deferred maintenance
in reality they end up (36% of companies say

costing companies more.  that number is higher)!

1 https://www.aafintl.com/
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Ask college presidents about the health of their institutions, and
they’re happy to rattle off enroliment figures or capital-campaign
progress reports.

Ask about how deferred maintenance costs on their campuses are
piling up, and they get a little quiet.

That’s because most colleges are crowded with aging buildings
that will need to be replaced, renovated, or retrofitted, and the
millions of dollars needed to tackle such projects are hard to come
by when other urgent priorities beckon, writes Lee Gardner in an

Wher Education.

https://www.facilitiesnet.com/maintenanceoperations/tip/Deferred-Mai -Hi -Education- 3

Struggles--40434
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Efficient Procurement to do More with Less
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Method of procurement (vehicle)

* Plan and Spec or RFP
* RFQ
e Cooperative Procurement

What ends in success? What is the total cost of each
method?

How to work with vendors that deliver
How to manage project time

How to mitigate change orders

What else?

10



Cooperative .
Prgcurement % TRANE
Plan & Spec or Request for Proposal (RFP)

* Apples & Oranges comparison of scope
* Unmitigated change orders
* Lowest first cost # best value
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Lowest first cost # best value
The Iceberg Principle

Purchase Price

15%

Hidden Costs

85%

12
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Request for Qualifications (RFQ)

e Resume

INCREDIBLE CREDENTIALS

* Beauty pageant

COMPETITOR #1  COMPETITOR #2

13
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Cooperative Procurement

Joint solicitation is the intentional coming together of
two or more agencies to aggregate their individual

product and service needs (a.k.a. “purchasing volume”)
Into a single solicitation effort. Each participant agency

IS bound to the resulting contract resulting from the
singular effort.

™ THE INSTITUTI
for PUBLIC PROCUREMENT

https://lwww.nigp.org/home/find-pr -

resources/directories/cooperative-purchasing-programs

14



466-875-3299 | Contact Us | Back to omniapariners.com

OMNI&s Public Sector Power. Access. Trust. m

PARTHNER
CONTRACTS | SOLICITATIONS | WHOWEARE | WHATWEDO | WHOWE SERVE | EVENTS | RESOURCES | CONTACTUS
W

N
Reshaping the .Future of Purchasing

National IPA and U S, Communities are now OMNIA Partners, Public
Sector — the nation's largest and most experienced cooperative purchasing
organization dedicated to public sector procurement.

VIEW OUR COMBINED PORTFOLIO

b
Who We Serve

Q00600

—~ State Local Higher K-12 Nonprofit
Government Government Education Education Organizations

https://www.omniapartners.com/publicsector 15




Cooperative
Procurement

OMNIA Partners

Lead Agency
Contracting Process

Award
documentation is
available to the
public — no FOIA or
special requests
necessary

The lead agency The lead agency
issues the Interested suppliers evaluates the
solicitation and respond to the responses and
conducts pre- solicitation awards the master
proposal meetings agreement

The lead public
agency prepares a

competitive
solicitation

Two Key Points to Remember:

e The lead agency owns the contracting process as well as the resulting award to the
supplier

¢ All solicitation and award documentation is posted on the OMNIA Partners, Public
Sector website* (www.omniapartners.com/publicsector) and available in the

—_— documentation section of each awarded agreement

n - —
—_ I
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WHY A COOPERATIVE?

Allows public entities to negotiate directly with vendor of their choice

Provide quick and efficient delivery of goods and services by

contracting with a “high performance” vendor — Trane, relieves project
schedule compression

Legal and Transparent. Maintain credibility and confidence in
business procedures by maintaining open competition for purchases
and by complying with purchasing laws and ethical business practices

17
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Trane, A Legacy of Innovation

2000

Trane launches

TRANE

cooperative
1938 1958 procurement 2012
Trane settles offering Trane launches
1923 FirTsutrkt:grvn?Z:tic in Europe Trane Intelligent
2 R Services and a new
1885 The centrifugal unit that J’Y k 1984 era or building
convector fundamentally changes 21 A° \ Trane
James Trane radiator X A ( 1980s _ system
launches a replaces the concept of air 8 f\_, acquired by management
plumbing can),t iron conditioning in large g ~ Trane American
business radiators buildings 1951 A llnttrodu;:ej Standard
and firmly Trane introduces réegrgnrfa ?t Inc.
establishes .CenTraVacT"" and So?utic?ns S GERGIR
Trane’s it becomes one of . ' )
) the company’s which enables STANDARD
reputation . i .
F;S an flagship products Coggdﬁz?nngs'v CaOMPANTES
b ik il innovator monitoring

1913 «' 'I:'Lrgrijé A 1982 Trane is acquired
James & his son . . A . by
Trane acquires
Reuben firstair 1970s the cent?al air ('Bj""ge"s"”m"d
incorporated the conditioning Trane enters PR
Trane Company unit was 1950s Ener conditioning TODAY
1925  promoted:  Trane unitary or eray department of
he T . . Management, General Trane has 750+
the Trane  self contained air :
Trane . L Controls and Electri LEED Accredited
Unit Cooler. conditioning i ectric _
Graduate units for BAS business Professionals
Engineer ¢ , with the W . EED
Training (% commercial use launch of . T
—_ Program (] TRACE ™ and _—
. acquisition of -
I H Sentimet———
Electronitcs

Corporation

18
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Trane offers support for every stage of the HVAC systems’ lifecycle to meet
energy use, maintenance and service concerns to achieve a High Performance
Building outcome

Planning & Concept

“‘"\ Design
y S

\ High Performance \

Building ‘ Install
R /
Renovate ‘\<—-— /

Operate

Modernize

The Trane approach to creating a high performance building outcome
considers the whole building throughout its lifecycle. _—

— ——
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National Cooperative Procurement Partners

* To support all stakeholders in leveraging and utilizing
a cooperative procurement strategy to best serve the
public good.

* Elevate the advocacy, collaboration and education for
cooperative procurement so its strategic value is
widely recognized and promoted by government and
educational leaders.

v

» NCPP

The Professional Association for
Cogparaiive Procurarmant

https://Incppassociation.org/

20
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ANALYSIS AND EVALUATION OF COOPERATIVE CREANTZATION

» How Jang kas thls cooperative orguatzation been oparating?
» Doas Your Agancy hove o rogiser a5 o Membar o use tha conkracts? 15 trea fodd
« Togs ha coopernsdve condust 1ts owe procuramsnt procass or uss
anathar agency as the lead?
+Was tha smilcitation ndvartised - whare and howi
« What procuramsnt kews does tae coopsrative feliow In salictting,
wvalating and awarding contracts?
« Has that kad agancy or the cooperative reclved ang 2rd party
audilts; pear revlaw or acklaved owords for thelr contracting process?
« Wit 15 tha Jeval of cusiomer sarvic |n responss bo questons,
ONGArns or requass for informatioa?
« Dos thalr webslia contaln occassihis and thorough documanintion?
+ I3 oatact Information provided to rendliy coaduct mare
In-depth rasaarchi™
+ 15 {tha cooparative 0. member of oy Ratican] coperative association that
hus high ptadnl vaiues aad sundards for s members?

THE CONTRACT
» Tios the awarded controct contals
tha spectfic soiublon you require?
+ Whan was fhe comtroct ownrded, oad whea doas Hexpir?
+ What ore tha qualt foatims, copotdiities and Asancial healtn
of the awardad suppiler?
Do ey have Eha oapactty bo full] your kgecy's needs?
+ Can you obitnln a copy of all applicakia controct documents?
« How b5 pricing addressed? Is It nctunl, percaning dlscount from
lst, or celiing based pricing?
« Can the tarms and coadltions of the contract b emanded to mast
tha Resels of your Agncy? Indamnlty clsse?

« How |5 coatract s mealiored? Are wsage reports avaliotial
« 1 thare 0 rabats on tha contract? How is that paid?
Can It b cradited agaln s the contract pricing?

+ Dogs tha Gooparntive havea procass for vendar Lssuas or dlspuses?

¢ —
https://Incppassociation.org/ ' NCPP
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HARVARD WHITE PAPER

Harvard University’s Kennedy School of Government issues
new white paper “Cooperative Procurement: Today’s
Contracting Tool, Tomorrow’s Contracting Strategy”

The paper concludes that cooperative purchasing can add value. It states
“the challenge for chief procurement officers and elected officials is to
achieve the right balance where they receive value from cooperative
purchasing while retaining the ability to control overarching policy and
specialized local conditions. The primary advantage for acquisition officers
will be the opportunity to push routine work off to nationally accepted
practitioners and/or to secure specialized expertise from those
cooperatives and, in turn, free up their time and funds for more complex
and unique issues.”

https://ncppassociatioh_.?)ra/

" QONCPP_-

The Profassional Association for
Cooperative Frocurerment
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